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Strategy for Managing Healthcare Costs:

The Board of County Commissioners is committed to offering affordable health care plans to
employees.  Given the following assumptions, it is the County’s intent to assist in curtailing future cost
increases of health care for employees.

Assumptions
- The revenues of the County will continue to grow (revenues will not be less than the prior

period)

- There will be no catastrophic losses involving large numbers of County employees in a single or
related occurrence.
Future health care expenses will be manageable utilizing a combination of increased County
revenues, employee co-pays, and deductibles.

Board of County Commissioners Strategy

The Board of County Commissioners’ intemnt is to partner with the employees to provide
affordable health care coverage by:

- Utilizing the General Fund (2002) Anthem Proceeds at the rate of about $200,000 per year
to help offset these costs. However, these proceeds will be eventually depleted.

- Building the reserves im the Health Insurance Fund to a level of between 10-20%.
Reserves are needed to ensure adequate cash flow for payment of the medical bills
on a weekly basis.

- Determining that reserve levels of less than 10% may be supplemented by using General
Funds (2002 Anthem Proceeds); reserve levels of more tham 20% may be used to
reduce future year’s health care costs.

- Providing single employee coverage of the most comprehensive plan offered at no cost to
employees

- Providing family coverage and paying 75% of the cost of the most comprehensive plan
(employee covers 25%).

- Sharing in the future health care cost increases subject to certain fiscal limits.

Fiscal Limits

The Board’s intent is to limit the County’s additional contribution for cost increases to no more than
either 30% of the increase in the County’s General Fund Revenues from year to year. e.g. August 2003 o
August 2004 General Fund Increase of $658,452 times 30% equals a $197,536 limit; or, 10% of the total
expected plan costs. e.g. Year 2004 costs of $7,739,943 times 10% equals $773,994 limit, whichever is lower.
In addition, when the 10% limit is reached, Human Resources Department is authorized to solicit other bids for
service or redesign the plan to bring the total increase to less than 10%.

When future health care cost increases are more than those fiscal limits described above: the
health care plans could be modified to include higher co-pavs and/or hicher out of pocket costs,

In 2005 we expect our health care plans to cost approximately $9,300,000.00.



Exhibit A

HEALTH INSURANCE

- General Concepts
How It Works
- Who/What are the Cost Drivers
- Employees’ Role in Cost Containment

General Concepts:

Rising Health Care costs are a national problem. You can’t pick up a newspaper or listen to the evening
news without hearing about it. We in Clermont County are affected also. Costs for doctor’s visits, hospital
stays, medical procedures, and prescription drugs are rising rapidly. Providing cost effective quality health care
benefit plans to employees is a challenge. We are all in this together.

The Clermont County Medical Plans are self-insured plans. The costs are based on our usage of the
benefits that are offered. We have an agreement with a Third Party administrator, (Humana for 2005), to
provide:

- customer service specialists for advice and assistance

- negotiated discounts with health care providers

- claims processing to each individual provider for services

- periodic general health care information to subscribers

- “stop loss” insurance i.e. insurance for catastrophic losses

This agreement is evaluated on a regular basis to ensure that the Third Party administrator is performing
as required. Fees for these services are negotiated annually; and the County reserves the right to leverage our
“buying power” in the marketplace by putting our plans out for bid. Considering the disruption that changing
administrators has on both employees and the County, the decision is not taken lightly and is based on the
quality of provided services to employees and overall cost. The Human Resources Department, in conjunction
with our consultant (Horan Associates), is charged with the responsibility to monitor, evaluate, and recommend
any changes.

Our consultant provides expert advice in the evaluation of potential Third Party administrators and help
in our decision making process on a continuing basis. Just as you might go to a medical specialist for help, we
rely on our “expert” for assistance. The advice we receive benefits you as employees as well as the County.

One of the advantages of being self-insured is that the Third Party administrator doesn’t generate a profit
on the sale of insurance; only on their administrative expenses. This is about one tenth of the total cost. In the
past, cost savings have been realized using this approach and have been used to reduce the contributions for
both the County and you as employees.



















