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BMV Appropriations

- 2008 2009 2010 2011 2012

Total 302,022 300,870 315,861 322,690 336,119 332,268

Salary 269,855 240,760 240,815 242,900 256,998 249,195
Overtime 3,718 2,500 3,000 3,000 3,595 4,700

Fringe 66,369 48,980 63,416 68,360 66,332 72,604

5,769

Other 13,380 8,630 8,630 8,430 7,194



Revenue Over Expenditures

Revenue 452,650 467,157 472,548 476,489 497,776 455,594

Expenditures 317,382 301,254 313,126 314,470 314,838 279563

Revenue
Over 135,268 165,903 159,422 162,019 182,938

Expenditures

176,231




Average BMV Operation

General F

Revenue $460,000
Expenses $310,000
Average Revenue
over Expenses $150,000 -> $150,00¢
¢ ¥
Courts, PD

Econ Dev, Ot



Proposed Additional Fundii

Average Revenue

over Expenses $150,000 General -
Additional
Appropriation ($ 50,000)

Net Revenue over _
Expenditure $100,000 > $100,000

¢ ¢ :

Courts, PD .
Econ Dey, Otl



Special Revenue Fund ‘

Average Revenue

over Expenses $150,000
Additional
Appropriation (S 50,000)

Net Revenue over
Expenditure $100,000

MOU Payment ($ 35,000)

Difference/Balance $ 65,000

Indirect Cost ($ 35,000)
Balance $ 30,000
N7

Cur Cap Exp, Future Cap Exp,
Operations

General Fui

$35,0

Other Departr




Recap

Additional Special Revenue Private Sector
Appropriation Fund Lease Payment
General Fund General Fund General Fund

$100,000 $70,000 $35,000




Did You Know?

- The Deputy Registrar is evaluated by the BMV by two different individuals three

Evaluation is for operation and facility. _
. The BMV completed 118,000 transactions last year? This is equal to or greater th

service department in the county.
- Not only have transactions increased but the complexity of transactions (fraudul S

requiring a more qualified and higher compensated clerk?
. Lack of adequate compensation has produced high turnover?
« The BMV staff is paid 40% less on average than the water and sewer customer st

. Transaction fees are statutory and designed to fund operational expenses.
- Customer service clerks are required to have a working knowledge of state BMV
which are becoming more complicated, need refresher training; inadequate sta

it hard to provide needed training time.

- The Deputy Registrar Operation is required to answer incoming phone calls witl
. Customer service clerks receive mystery phone inquiries from state BMV evaluat

from staff/clerks? :
« That as revenue/transactions have increased approprla :

decreased?
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Revenue vs Appropriations vs Transac

2008 2009 2010 2011 2012 2013
YTD

Appropriations 353,322 300,870 315,861 - :322 690 336,119 332,268
Revenue 452,650 467,157 472,548 476,489 497,776 455,594

Transactions 116,223 120,409 120;839 - 119,755 127,209 1475196
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