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Clermont County 2013 Tax Budget
Revie_:m{ ;lune 18_,_ 2012 B

General Fund Situation
Status of General Fund 12/31/2011:

Revenues Expenses F
Operating -2011 $47.1M £47.6M ($0.5M)
MNan-Operating - 2011 % 4.0M £ 1.5M $2.5M
TOTAL £51.1M £49.1M £2.0M

Fund Balance 12.31.2011 (Including Budget Stabilization) - $14.3M (30% Op Exp)

2012 Appropriation:

Revenues Expenses n
Operating -2012 $45,2M $49.9M ($4.7M)
Mon-Operating - 2012 $_3.9M $1.1M 5 2.8M
TOTAL $49.1M $51.0M ($1.9M)

Est. Fund Balance 12.31.2012 (Inc. Budget Stabilization) - $12.4M (24.8% Op Exp)

2012 Update at Tax Budget:

Revenues Expenses
Operating -2012 $45.7H 349.7M (54.0M)
MNon-Operating - 2012 £ 3.8M £ 34M % 0,49M
TOTAL %£49.5M $53.1M ($3.6M)

Est. Fund Balance 12.31.2012 (Inc. Budget Stabilization) - $10.8M (21.7% Op Exp)

See Page 3 for details to changes from Original 2012 Appropriation

2013 Tax Budget Request:

Revenues Expenses Fund Impact
Operating -2013 £47.8M $50.9M {$3.1M)
Man-0Dperating - 2013 5 2.9M $1.3M F 1.6M
TOTAL $50.7M $52.2M ($1.5M)

Est. Fund Balance 12.31.2013 (Inc. Budget Stabilization) - $9.4M (18.5% Op Exp)

See Page 4 for details to changes from Estimated 2012 Expense
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2013 Tax Budget Issues

1.

General Fund situation

Ongoing expenses exceed ongoing revenues by a total of $7.1M during 2012 and 2013
based on the submitted 2013 Tax Budget request ($4.0M in 2012 and $3.1M in 2013)

The one time revenues are being used to cover ongoing Services
« One time revenues expected after 2013 are down to $4M from planned land
sales and return of reserve funds with all of this expected by 2015
s« The £2.3M advance for the cash funding of the B00 Mhz system will be repaid to
the Budget Stabilization fund in 2016

Fund balance will be used for operating expenses ($5.2M in 2012 and 2013 at this tax
budget level)

Capital Plan and impact on allocation of inside millage

Current Property Tax inside millage allocation 2013 Est Revenue
i, General Fund 2.1 $E.6M
li. County Capital Fund 1.0 $d.1
jii. Park District 0.1 $0.4
3.2 mil

The Tax Budget is the basis for the inside millage allocation

The Capital Plans being offered require the full 1mil through 2016 to be funded, not
able to provide support to the General Fund

In 2017 some af the millage can be moved to General Fund depending on the plan
selected

Any earlier need for the inside millage will require a modification of the 10 year capital
plan

Basic Options (not necessarily recommendations)

a. Reduction of projects in the Capital Flan and redirect saome of the inside
millage back to General Fund to cover operating expenses

b, Reduction of Operating Expenses
i. Hold salaries and positlans
Il. Reduce services provided

C. Increase revenuas
I. Sales Tax
ii. Public Safety Lavy
iil, Investment Earnings
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2012 Update at Tax Budget:
Summary of Changes

Operating Revenues- Increase of 2012 estimate by $489K
Sales Tax increased due to higher than expected receipts this year
Property Tax increased based on actual impact of revaluation
Charges for services estimates decreased due largely to:

Conveyance fees down ($12BE)
Board of Election Fees down ($185K)
Recorder Fees increased £ JHE
Intergovernmental revenue estimate has increased
Board of Election reimbursement grant 34K
Homestead/Rollback revenues estimated $71K
Public Defender & Assigned Counsel increased £20K
Investment Income
Fine & Forfaitures
Licenses & Permits increased based on YTD level
Other Receipts

Operating Expenses- Decrease of 2012 estimate by $252K
Personnel changes/vacancies/unfilled new positions
Purchased Services increase

Commeon Pleas Court Capital Case $55K
Assigned Counsel - Juvenile ZATH
Board of Elections training/ballots 224K
Mew PD Lease/Membership Dues £19K

Non-Operating Expenses- Increase of 2012 estimate by $2.3M
Use of Budget Stabilization to cash fund the BOO Mhz replacement

*Review of County Capital Plan Options......

$393K
$169K
($241K)

$126K

($ 28K)
3 26K
$ S0K
(s 6K)
$489K

($372K)
$104K

$2.3M *
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2013 Tax Budget Request:
Summary of Changes vs. 2012

Operating Revenues- Increase from 2012 estimate by $2,121K

Sales Tax increase assumes 2% growth 2437HK
Property Tax increase assumes 1% growth & 76K
Charges for services Increases due largely to: $355K
Board of Election Fees $195K (2012 delayed receipt)
Comm Centar Fees % 65K (based on 2011 cost)
Recorder Fees ¢ 38K
Conveyance Fee {@1.5% growth § 22K
Intergovernmeantal revenue $1,091K
Casing Estimate £1,572K
Local Government Funds 15 S00KE)
Grant reductions offset with Increase in
Feimbursements for PD/Assigned Counsel
Investment Income $ 142K
Assuming a small growth in earnings rate
Other Revenues 5 20K
$2,121K
Operating Expense request is $1,221K higher than 2012 Estimate
Additional Jall Beds (personnel, supplies, services) % 543K
Salary/Position Requested Changes % 562K
Services Increases $181K (excluding Jall cost):
OTCS Bargaining Support, ISD Training/Mew Hire exp £ B2K
05U Extension request of additional support $ 51K
Safety Consultant - HR $ S0K
Autopsies £ 16K
Clerk of CP software lease £ 12K
Commaon Pleas Court reduction for completion of capital trial (3 17K)
Other service Increases £ 7K
Materlal & Supplles Increases 519K (excluding Jail cost),
Inmate food ¢ 35K
Munl Court for law library service cuts L BE
Common Pleas Clerk Postage 5 12K)
Board of Elections = post presidential ($ 10K)
Other reductions (% 2K
Other Expense changes ($82K):
CECOS Effort (% 40K)
General Fund support of contract deputles 4 35K)
Maintenance expenses 4 oK
Utility expenses (5 16K]
$1,223K
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Imyesimant ncome
FINES & FORFEITURES

Other Ravenues
Licensas & Permis

Grand Total

Raov Exp REWV
FLMD 1000 N i
Values
Sum of 2012 Sum of
. Sum of 2012 Current TOTAL S of 2013
Sum of 2009 Sum of 2010 Sumof 2011 Original Revised ESTIMATED BUDGET
GF REV TYPE Artizal Astual Actual Budget Budget 20z REQUEST
Sales Tax [19,182,728) (19.926480) [20,073768) (21,290.000) (21,210,000) [21,603,000) (22,040,000}
Charges For Services 19,321,719} (937T0.669) (0,753.476) (9.207803) (9297803} (9,0%6,463) (9.471,446)
Property Tames (BADAORY)  (MATAETR) (A ABAIAE) (7 AIRATE) (THIAITH)  (7GET, 181} (7,782 TEL)
Infergovernmental (4,707 8BE) (4875 34E) (4180 808) (J621.386) [(3621346) [3,746063) (4,837 B44)
Mon-Operating (1.949.774)  (2644.160) (3.968.440) (3.863.730) (3.863.730) (3,844,580} (2.602.464)

2705487} (LTREGET 1I3EITE 4 T8S)  (#14.7588)  (BBT.RB) (.08.9854)

(1278072)  (1,131,033) (843,558}  (Q400E28)  [edOB28) (9755000  (BY7.200Y

(757,305)  (753432) (931,066}  (9A347H)  (BADATE) (927,828}  (847,108)
(G741 (BOBEZ1)  (818794)  (758.310)  (750.310)  (809.310)  (B09,370)

{48,770,667) (43,705349) (51.055.817) (40.068.437) (40.068.427) (40.538.066) (50,706,922

1of1

SA2DT2



EA)
Values
: “Sum ot
miz Bum of
“Cowrent . TOTAL Bum of 2013 Vasiancs
hnul'“ Sum of 2018 Sum of 2011 Mavised  ESTIMATED BUDGET 1o 2042
OoRG EEBE'I’WII b kel  Azaual 2012 RPOUEST  Approp  OME Commares
T A00% AUDITOR - GENERAL OFFIGE SaE~ Gt éM 841511 Eon04d  GOnder  gOo4eE 1001333 mm Charga i PT pastin
| 43000 BUREAU OF INSPECTION - AUDIT aufse ioe3rs BJ073  WOnSeO (OSSO 1050
13000 AUDITOR - BRIV —— 302,238 33,4256 3i4,870 036,199 336,119 T :.*,-m Agdianal BT peation
a0 TAX MAF - AUDITOR 25,855 4,855 D049 T0RASE  TORARE TUHTARE  o1.2% Frings adustnent
—a6Ddd BUDGET COMMS G0N = - - T A - D - S - L
Sl ChargesPatirement
| 3t000 BOASD OF COUNTY COMMISSICNKERS _— 1,020,208 SO0 EQT,PEY 1037800 BESIET 4010345 Z.8% pay 22
31508 CARTAL EXFENDITURES - GEMERAL FUND 437 144 15,250 ] 7 [ [ o =
= i iR
31302 FISK MANAGEMENT FATIGA  BEANIN.  1A383  ThagEs _EﬂB_,_ﬂ?fl:_ BEEIOD  £.B% estimatzs
39304 DNTOH MARSTENANGE [ [1] ] 1000 1,000 o0t
B mduction m -
CRECOS oifset mith 5L
eslamion roguosi e
XFI26 LEGISLATIVE & EXECUTIVE - DPERATING _ EB33373  TEATT4 48505  S08153 SAE %3 B2 03 1.1% mdcitens) 351K
g A
| 33300 LEGESLATIVE 4 EXECUTIVE - NUSR-OPERATING 2400,385 2.0reaT2 FENG03  TAT.BO0 O THGMO0E  BBESOD  1EE% GTC
merendd LLAB suppamen
333 ACICIAL - OPERATING 138,834 184217 TTESEY  TEOMS  DMOES 103240 TR OSIBEY 20T
Fewized achance
33%H AUDICIAL - NOM-OPERATING — 0,00 118741 E5410 43,50 @ Ao E0%oostmate
3§35 PUBLIC SAFETY - OPERATING B5d, 2T 194 881 91543 108,450 110,450 10450 1.8% Ados LEPC Looal makch
e i L L e P 1 e
__ 345F PUBLIC SAFETY - WOH-OFERATING B0 ATH 111108 1 AD000 a 25000 150.0%, estinmed
ML, 7 e M~
_ 350 HUMAN SERVICES - OPERATING . WOESENR 8RO BRAM) BdZeRs  e18ea2 msee2 a2 Showm o DJFE
35579 HUMAN EERVICES - MON-OFERATING 157,547 o I I i
DA K supplement of
| 3838 HEALTH - OPERATING ! 1] &) R E3ddn s 48 fi% Homane Sooiety ponirac |
33000 HEALTH i 341355 AR 45 AT A0 M3FFA 400 4T handicaps obmasimum
48000 T3 CLBAC 45 (00 41 0E A4 e &1 408 A1 408 0000 -%8% Rsducion in TH cases
" ¥iaff shaning increaan,
irdirnct oosl
monimciunemployrent
_ d4pon DFEEEQF_WGB-EHT& BI.DEE oH2 e RRARAT MBBER e ERR LAl arnon 0.3% coniract increases |
Adcad Family Hea®h plan
45000 BOC PUBLEC INFORMATION 168,242 183623 184,462 183,115 186,978 704,588 5. And softara subacriplian
S e R R T eyl
A0 HUAAN RESQOLRCES a2, ReR 178987 18307 193,485 193, BT 244,773 26.5% Salery Cormuitan
Tal4 IR LR b



2elg

FUKD 1000 = eyt s =
Wiluma N
B o . —
Mz Bum ol
. . Curmnt  TOTAL Bum of 3043 Warlance
o Burm of 2088 Sum of 2040 Sum of 2011 Revised  ESTIMATED BUDGET 1o 2042
ORG  ORGDEECRFTION s B Acwal | Achal Achml  Budgst 2013 REQUEST  Appeap  OME Commants
oost
SEI0T ADMIN BLOC MAILROOM 43,481 12,605 e o L SO . SRR 0% uremses (hmlimadn)
= B o wad i D938 al $FSEY |
_S1BEd LAW LIERARY - GEMERALFUND 9 b oo L S B - 1 S . S
23300 JAH TREATMENT i : a 8736 ShEdd b Em 46,55 B EFN S salary norcase
__B3Z38 CRIMMAL WBTICE-CPERATING a o MES0S  VNhMS . NanasT  TIRO00  -0.8% Mo TASC support in 2013
: phsdini b AL ek ik L
-PT
peaiian vacenk b date in
| S333 CRIMIAL CE NOM-OPERATROS a T8 280807 O GRERS 00 0827 0 SEARS 4 2% A2 el
8303 CORMUNITY FLARHING & DEVELOPMENT 194,583 120,155 L -7 - 1 WS TAT% new planner posiie
~EA008 PLANNING COMMISEIDN 1,531 6 iz zmn A I T TR R
RedpssticaiorPromons
| BR000 GEQSRAPHIC IMFORAATICN 515 - 2R A AR ZM1 24TBST  38% nof swopositons
T1000 ECONCMIC E TIEET E34,778 . P A ol o o
T1339 ECONOMIC DEVELCPIEN _ BT eSS WEATH  FSAS506  SEI4 S6% S aherng cenged
Reductiors n Mon-
Pargnnngd sepennes,
10100 FADLITIES MANAGEMENT TAITAST 278654 LECHETE JT40THZ ZTnTER 2730007 04% inceased smffing U2 FTE
F3BE incroaas i non-
paraoresl afial with
10208 [MFORAMATION SYSTEMS DIVESION 1990208 18000322 1540785 LEET248 1442300 95E0BRY 1%%@
U prpdies
incrsaaes noil ool al with
(g ol el e P
_ 10300E RECORDS RETEMTION — A5 HEAMR FOTED a3 WHANI8 03475 7.2% WMwinisance
EEaMbneg chargadusies
. Ol @ SupErviss crmed
118000 COMMUNICATIONS CENTER 21,356 7,153 -10808 2ASBOVE 2380765 84 835 £.0% 3 EAT pemsiane
111387 CORMUNIGATIONS CENTER T74%,089  RGASE)  iTDBa0i S m 1_uuq,,_u
111362 COMMUNICATIONS CENTER (550 SB0ASD  BERME O o ] . = it
Eafing chings plo a
promo o - FRansar Shy
121000 PERMIT CENTRAL 233415 FI0 68 it ees 1Ty 152,404 198,724 S.7% maid inoreage
INEDECIr MU EFHeSuni
[ === T
121371 BUILDING INSPECTION 1454 224,178 GALARE  BZ4ABO. 81440 GIE030 0.0 incrisce
01000 BOARD OF ELECTIONS LOZTTE 102048 TAOOOTS 9414378 LIEEN00  1.008172  1.5% reogrescerisl pear |
. 3 4% intreane ower acial
01590 COURT OF APPEMLS 159044 1e2 334 144453 TH1ETH 130407 495000 -9n0W 22
A% Eadary
L 160G CLERK OF COMMON PLEAS COURTS 1 065 G BOLAEE 1049 651 1090633 1004001 0% IncemslAdied s lease)

AranroE2



|E"«31'E'_"'W“ - =
: . = =
Sum of ——
; ‘Sum of
Carrent TOTAL - Bum cf 2313 Weriance
Sum of 2009 Sum of 2090 !—dH‘H lanuld EB'I'IIA‘.IE:I ‘BUDGET [LF
S ""'h— =
assigned counaal te
Foreasescapiisl pase -
31000 COMMON PLEAS COURT lan.e 123100 1,300,228 E.‘IM- 1,449,903 1448509 4.8% 535 for 3% ircransm
21226 H PLEAS COUAT ] fTE B (¥ e =1
EHIIT COMMION PLEAS COURT o s ] ]
A8 COMMGIN PLERS COUAT e B i 863 o — ¥
Z31228] WEIN PLEAS i — o _TER ] 0
~T23HI00 JUAY COMMIESION A 17E54E TR ThE AT BET 7006 400 1.5% 2.5% Calary Aoton
HEEE impard adds PO/
RSO, PLERS AR, T Ion TOST ST WTRTHS.  10Q0808 1076450 1000TEE 1782708 B.0%.and raining requinements )
Changs in MaghiEle
251000 DOMESTIC RELATIONS SoURT 1,007 35 POEBA0. 1017047 OITEST 105485 102958 -13% shfing
151508 OO REL FODENBERG FOUNOATFIN TRAIMG GRANT - HOH- i o ] T T 4
| ETHDDS JUVENILE COURT e — 138315 1,320 BES 1405235 faBe218 1.801.818
TS JUVENILE DETENTION iAdnER fiﬁm‘_ﬁu 283 4,611,280 1,511,261
TR2006 JLNVERILE PR — AIETTE 367,31Z 381,088 381 05
. HHDD0 PROBATE COURT B ENM 26700 387, HT R0
ER00Y CLERR OF MUNCIPAL COURT 1380018 T2A0i8 7 JHA bR 7 28 1,300,365
| 344000 MUNICIPAL COURT 1.000,358 mﬁ 38081 REION GELRCEY
| SEEQOD DS COURT (GENERAL FUND) B8 24 & ] ]
_ﬁ RALHI-CHAT. ELECTRGHIC SMOHTTORING B - . L ol 1 B4 WIS 43436 00 101335 5 cost A 3% salry schions
FALINTCOURT ADULT PROBATION C-TAR] FETIERL] E'I'E_.g!'d- Mu_.lm EE-EI{IEH 385 3% salany actong
| 371000 FROSECUTING ATTORMEY _ 4TaEML ATIZE 43R TET o,
" TI000 FROSECUTOR CINIL CIVISION - 7B, EO7 540 mﬂa SE30TE 5“13.355! !&3 ﬁ:r&' o
573000 FROSECUTOR COMMDMN PLEAS CRIMMAL E4T.BEE THiE O BAETE ATaE &34 a08 %13;1__3_,1_5-5 Down 1 postion.
'ifhﬂl‘ﬁﬂdmu‘i | JUVENILEREULT PROTECTION T80, 163 77 e 175,184 163746 177.633 186,028 1 2% Gafry incréase
ITEO0D EROEECUTOR MUNI GRIMIMAL CRAEIDN 414,025 366,07 SEANAE  3g75ad 475,008 T 524 [T -
Swary
Incross os huloooas Trai
21000 SOUNTY CORCNER 26084 08,228 337884 338050 329,060 4E.045 £.5% ning 3
3 wafary action plus
aioftng changes - rent
Inoresss - bOOkS Inoneass
_A02a0 PUBLICDEFENDER, 907340 1EGOEID] 202438 13737 FAS18SD 8347327 1,13 - ainienanca nedase
mper
411000 RECORDER 433748 ATe.482. 308548 &00484 403,084 408.001 0.1% inorease
Jatd BHREIZ



e o

daf4

Valuss o — -
Sum of N S
o012 S af
Cufresd  TOTAL Bum ol 2013 Yarance
Bum cf 2008 Saim of 2018 aa.-ﬁlll-l Rovised  ESTIMATED BUDGET  1e2012
joRa RIFTION d P o e Budget 3112 REQUEST  Apprep  OWE Comerents
mnﬁ%ﬁmmmmrnu = = RS E40dS 781,082 Ted,EN TReA1T 77045 1.4% 7% ncreasa
[ = TF Hnmmm_
431508 SHERIFF! RODEMBERS qu:-ﬂ_lqm_mnmrrmm.mr HgRe o - S 1 R 141 0 100,08 planned |
433503 AOULT DETEMTION ACMIRISTSATON 337 564 o T It N AT T - N T -
2% IFcrensed® paciionat
‘msrTale medical
| 33504 ADULT DETENTIHN CORRECTIONS SO _ BI81 4 SAMOS  S0B1010 AATRMAS  HARMEE H000000 T ncreasss
Inormzsed food coaSi
mm“m
aduction n WG
_HMLTWM UTCHEM HTT.504 BO2f3d  BASENG  sTE0ET ETOCaT e - N 11ﬂ-:lnnw.____
| AXES06 ADULT DETENTION MAINTENANCE iad 553 =, 007 IFERN 24EBiE AT 248,553 1.:4% 7% boease 1
300 BHERIFF CIVIL DIWISION = 484370 TAB04  ATApET EIE0RE & SH43 L% 2% nomase
2% rcranes - giEting
| 434400 EHERIFF COURT SERACES A 2BR084 1250683 1050780 1Xa32 1383437 12e6EEd o8 ne CTY
oG - Gkl
435000 SHERIFF CRIME LAS 5075 ] 50530 54909 Bzad 83801 0.0% changa
| 436000 SAERIFF FLEET MAINTENAHCE 33 287 'i*’l"!:.'ié'ﬂ BTEp4) 066 w5364 JGTETT0.7% Manisnscs)
| 437000 ERERIFF INVESTIGATIONS - LR LT MRASE 512,090 BIi6G8 Eadsn7  IA% Pasaloyacton |
2% wilery phos ring
hack comiract daputy W
Genenl g phis cerk
238080 SHER|FT ROAD. PATIRCL. ATIAEI0 IASTER4  JAOSTE ISTEATO IAPASN0 3685214 338 salory incresses
2% ey aron piu
| 430003 SHERIFF SCALES PROGRARK 84078 na B2 mmnhm“m
AW — 103, Az WG TIE 28% houm
| 420000 EHERIFF RECORDS & EUPPCRT es  imowr  iipss T1sAdn iaes TIEfe a7 o
mainny acion -
47100 TREASLRER TELTET, Si3302 BABAN  GAREIZ  BASA7D GOLBE2 4% creeges i healf plaes
T Siafing va. Busdge
nestpes - &% salary
484008 VETERANS EERVICE COMMIZSION 1 Tisssa 8 can m-mmmuu
080,641 9L, mm m 12 |
452188 VETERANS FUBLIC ASEISTAN ot e % ren-prrsoneel o

BMERDT



Option #1 County Capital Fund plan:

* Revenues
o 1.0 Mil of Property Tax continues into this fund until 2017 when it can drop to 0.8
Mil
= Allows $800K of property tax to be redirected to General Fund Operating
Revenue

o The Budget Stabilization Fund will be utilized as financing for the 800 Mhz
system replacement project via an advance in 2012/2013 to be repaid in 2016

@ The 1993 and 1995 transfers to the Telephone Capital fund will be repaid to the
County Capital fund

= Expense Plan
o New Construction includes the following buildings:
*  Record Center - 2012/2013
» Engineer Facility — 2014/2015
= Attorney Building — 20182019
= Domestic/Juvenile Expansion — 2020/2021
o Building Maintenance average 5673 K/ year - $6.8M
L] Eulidmg Updaics.-"ﬂ.m'nndnls include:
Heritage 2™ Floor - $0.2M - 2012
*  Fleel improvements — $0.3M - 2012
*  Generators (Admin/Common Pleas) — $0.8M - 2012
*  Common Pleas HVAC addition — $0,1M - 2013
= Admin Building - $0L1M - 2016
o Equipment Replacements include:
= B00 Mhz Replacement - $10M — 2012
=  Board of Election equipment replacements - $3.7M - $368K 'vear
2012/202]
= Pager Project - $800K - 2012
= [SD Capital Equipment Replacements and Shenff MDC Replacements - -
$2.0M - $170-200K  year
* Vehicle Replacements - §3.6M - §300-370K./vear
= Mise Equipment Replacements - $0.4M - $340K. year
o Annual Tax Settlement Fees - $75K year for the |Mil - 360K year for the 0.8Mil
o Repayment of the advance to the budget stabilization fund - $2.3M - 2016

» (Cash Balance 1/1/2012 § 9,822,598
* Revenue Plan 2012-2021 §39,401,024
¢ Expense Plan 2012-2021 {549,874,388)
e Expected Balance 12/31/2021] (5 644,766)



1 Cank Bdiiin

Earvurem Plas
Focern T 10 s b e o Lt
Bl o Baadid B
Faspargraard ol TTO Lo Trasser

Eupuee S R0 Al

L1
L3

LT |
LRt |

i

maia i ]

ADgELEM B ArTae
1 - %

AT 1

Anrdes §

P R T R

ENiPEE 0 ANTAES N RGBT UG
- 1 i aaaom
¥ b LA | R

LaaEtr § mowm




Lo

-
1

H

L

— Fi" ﬁ 2/

B
28

Ed

T i ot

Eogarams iy
Py

RLLE

1 XaME b
= &

(B CeTe

g Gavim
gy [y

1RO §

=
-
]

B
1R
iEETH

L]
Fma
WA

L
=
Sandi
[EFi )

4;¢-----4w.
ST
.4,,.144-W
see o
.J.-:-dw
d..d,,;ddm_
.,..4..-4m

e 1

HE

SHH

B

Ermm_r

reserd W

raEm i

Bt St - Lo e
bl o] - ot
Flaruak's B ol 1

Ve Caelsrry oy

ki el

EEE Pl
Pl Pl
Firsrs Faplyrwrwrin

Famerwe P A lemi Lawras Pasn

i Fwh o b

Tt T i

S

[AETEIN
mmaa ¥

i
i

-

B

-

HHET

et

R A

1., mdwmw

R ¢
T
T
T
o

ijh il
;
ikl

H

HiT

i

LITRES
Sl Grwrw P

m i [T ] ELTi chy | o om0 L.l ) mEa o i

[ icia il

;

s G P



Frma Tl ey

B0 F o i iy LF i Tiemm
e Fearwas wrd U5 mops o ban P

Cereran. fom Sgrins pearsrs

e
T Sierumd it

Torlsl Plarifagueal

BB F

Tort Capediad Pan

B ERdE

i i - % i 1 L3R 1 - 0 - & (] S |

FARARDAIS § ATRAAE BATIT §OLIDETH 5 AASTIER B LEGARIE 3 JAS0 05T B DBHAGD § LML OLREGS 0 RN




Option #2 County Capital Fund plan:

* Revenues
o 1.0 Mil of Property Tax continues into this fund until 2017 when it can drop to
0.63 Mil
*  Allows 51.5M of property tax to be redirected to General Fund Operating

Revenue

o The Budget Stabilization Fund will be utilized as financing for the 800 Mhz
System replacement project via an advance in 2012/2013 to be repaid in 2016

o The 1993 and 1993 transfers to the Telephone Capital fund will be repaid to the
County Capital fund

s FExpense Plan
o MNew Construction includes the following buildings:
®  Record Center - 2012/2013
=  Engineer Facility — 2014/2015
o Building Maintenance average $673K/year - $6.8M
o Building Llpd.atcs-"R:mn-dd:is include;
= Heritage 2™ Floor - $0.2M - 2012
®  Fleal improvements — $0.3M - 2012
®»  Generators (Admin/Common Pleas) — 50.8M - 2012
*  Common Pleas HYAC addition - $0.1M - 2013
*  Admin Building — $0.1M - 2016
o Eqmpmeni Replacements include:
800 Mhz Replacement - $10M - 2012
* Boeard of Election equipment replacements - $3.7M - $368K year
20122021
= Pager Project - $800K - 2012
= |SD Capital Equipment Replacements and Sheriff MDC Replacements - -
£2.0M - $170-200K year
= Vehicle Replacements - $3,60 - $300-3 70K year
*  Misc Equipment Replacements - 30.4M - $340K/vear
o Annual Tax Scttlement Fees - 875K vear for the 1Mil - 547K /year for the 0.8Mil
o Repayment of the advance to the budget stabilization fund - 32.3M - 2016

o (Cash Balance 1/1/2012 £ 0828598
e Revenue Plan 20012-2021 535,982,038
* Expense Plan 2012-2021 (345 810.638)
s Expected Balance 12/31/2021 (5 2
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