BCC INFORMAL REGULAR SESSION
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i "W can't solve problems by using the I
Health Chain - oo thinking that crested them, "
Solutions, LI.C
Albert Einstein

Oral Care/Health Community Project
Benefits to the Clermont County

* Provides insight to possible solutions to
address future oral/dental related deaths

* Focuses the budget requirements to close
gaps in care for the underserved population

* Creates community oral/ health analytics

* |dentifies duplicate community projects

« Expands the depth of community GIS map
* The Community model can be replicated in

other communities
— i.e. other 87 counties in Ohio

"% Health Chain
@ Solutions, LLC C
Contact:

Diave Swart, President & CEQ

DaveSwartie HealthChainSolations.com
- A &



Health Chain
Solutions, LL.C
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Oral Care/Health Community Project C

Project Objectives
Validate the current oral care/dental community
assets e.g. locations, types of services, providers,
capacity, access etc.

Determine the current and future needs of all oral
care/dental organizations by priority and budget
requirements

Confirm target populations needs and establish
community priorities e.g. presentation, treatment,
education, budget etc.

Through interviews of oral care and dental
providers validate practice needs, community oral
care challenges, gap in care, education,
requirements etc.

Via cross-discipline team of community experts
perform a gap analysis to establish priorities,
targeted outcomes and budget recommendations

-“*"ﬂ Health Chain
~=" Solutions, LL.C C

Condaci;

Dave Swart, President & CEO

DaveSwarti@HealthChainSolutiens.com
-
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Clermont County Community Oral Care/Health

Initiative

Presented by:

' Daovid Swart President/CEO
dav ions, com (
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DISCUSSION TOPICS

* |Introduction of Health Foundation of
Greater Cincinnati & HCS

 Project Origin & Health Foundation’s &
United Ways Commitment

* Oral and Health Care
* Project Components
Benefits

j/ 5 Project Plan

Health Chain (
Solutions, LLC




Health Foundation of Greater Cincinnati

* When the foundation sold its HMO to Humana, Inc.
in 1997, the foundation received $221 million to
invest in health programs in this community

The foundation awards grants to non-profit and
governmental agencies for programs and activities
that improve health in Cincinnati and 20 surrounding
counties in Indiana, Kentucky, and Ohio

— http://www.healthfoundation.org/
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Health Foundation of Greater Cincinnati

« Mission: To improve the health of the people
of the Cincinnati region

 \ision: is to be one of the healthiest regions in
the country

* We Value: Innovation. Caring. Education.

Stewardship
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Focus Areas

Four areas of concern:

* Community Primary Care

— Health Care Access Now

e School-Aged Children's Healthcare

— 16 school based health centers (SBHC) serves more than
17,000 students

 Substance Use Disorders
— 261 grants over 16 million

~~.__ * Severe Mental lliness

— 232 grants over 19 million li
Health Chai
.. CONFIDENTIAL m Solutions, LLC m.
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ACCELERATING COSTS

10.0
10.00%,
8.00% s -
e : ) 5.0 This Does NOT
- _ Include
4.00% — Workers
P . Comp, Group
2.00% : ! L
' = Benefits, and
0.00% e e Absence Cost
Wages Inflation Supply Medical
Chain & Rx
M'H.H
ra %

I Source: Bureow af Labor Statistics
CEQ, COC & Supply Choin Association
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EMPLOYEE HEALTH IMPACT

Of every 100 employees:

» 25 have cardiovascular disease

» 20 will have high blood pressure

» 38 will be overweight

» 21 will smoke

« 44 will suffer from stress or depression

This a terrible waste of talent and human capital but
also a huge burden in the bottom-line

H'H-\.
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Source: Forbes Magazine E
Health Chai
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POPULATION HEALTH MANAGEMENT

1. Population Health Strategy

JH S -

|
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Pinpoint the cause of escalating workforce
health cost (Focus on greatest return)

Create effective comprehensive executive
strategies (Focused Solutions)

Control Vendor Cost e.g. wellness, weight

management, disability, workers’ comp etc.
Implement solutions (highest return)
Trend results (track effectiveness)

.. conFiDENTIAL (GO L Chain m.
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OPERATION & BUDGET IMPROVEMENT
2. Productivity

— Performance metrics

* Quality (service delivery)
* Throughput (improve time to complete)
* Efficiency gains (effectiveness)

3. Budget Trends

— Cost Trends (budget control)
— Supply Chain (control cost)

jo — Budget Target + (-)
.. conFipenTIAL  (EBOIED Lisuh i m.




BENEFIT SUMMARY '

* Controls healthcare and vendor cost
* Increases workforce productivity
* Assist in managing budgets/profits

E

Health Chain
Solutions, LLC




Oral Care/Health Project

Overview

o

!
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EVERYONE IS AT RISK ‘

* Dental issues are the number 1# reason for ER
visits at Children’s Hospital source: children’s
Hospital

* Ohio’s seniors (65 years of age and older)
experience the most tooth loss, especially our
poorest seniors 37% of these adults have
had all their teeth removed source: Ohio Family Services

* Clermont County has 14.6% of its Working-
Age Adults (18-64 years of age) with Unmet

Dental Care Needs. Source: Ohio Family Health
Survey, 2008

S
- CONFIDENTIAL

3

il Health Chain ~
fi;‘__._ ' Solutions, LL.C



r
e

WHAT ARE WE ASKING THE COUNTY TO DO?

* Endorsement of the project

* Participate in project design and define
meaningful data that will benefit the County

* |f appropriate provide data for the assessment
* Assist in defining metrics and analytics for the

County

 Participate in project steering committee &
. conripenTiaL  (ENOIED Lk Shiir m.
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PROJECT STRUCTURE

Establish core project team

Create project steering committee
— Project team
— County departments, agencies, professionals etc.

Data Capture

Professional Interviews

* Cross-discipline team gap analysis and priority
- establishment

i
j * Project design & implementation E
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COUNTY ORAL HEALTH ASSESSMENT

*-a__--"'f.

Types of Services that people lack access to, causa
effect, barriers to access etc.

Oral Care and Primary Care location geographically

Geographic locations of oral care providers both
public health and private

Geographic barriers, by population, transportation,
demographics etc.

Interview with DDS regarding patient deficits,
services, barriers etc.

ain insight on product use, services needed by

carsumers
“"\_,/ i
CONFIDENTIAL mgﬁﬁi‘f&'éé;, e m.



PROJECT INNOVATIONS

ORAL/ HEALTH ANALYTICS COMMUNITY
IDENTIFY DUPLICATE COMMUNITY PROJECTS
EXPAND THE DEPTH OF COMMUNITY GIS MAP
FIRST EVER PUBLIC HEALTH INNOVATION CHALLENGE
COMMUNITY MODEL REPLICATION

i ™
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Focus on outcomes

ORAL HEALTH INITIATIVE OUTCOMES
Identifies gaps in delivery from a demographic perception to allow for strategic ‘
distribution of investments

Baseline data becomes the foundation for long term evaluations and program
SUCCEsS

Gap analysis, community collaboration, first ever innovation challenge

Focus in on underserved populations

Outreach to other foundations, agencies, volunteers etc.

Mapping community services identifies redundancies, gaps in care to create a
sustainable design

ke ——

Project focused on sustainability, Performance Measurements, and replication in
other communities

g ll"ﬂpl"ﬂ\rﬂ consumer awareness and access to care |

Identifies gaps in delivery from a demographic perception to allow for strategic
distribution of investments |

conrpenTiaL  (EIOIC) L S m.




SAMPLE PROPOSED PROJECT METRICS

"DACKIKGC RAETEIF
!_!In_.,..l- AING IVIE 1RIC

Number of ER visits for dental Reduction trend of ER visits for dental
emergencies or services annually emergencies

Number of preventive care visits to increased number of preventive visits
FQHC's and others annually annually

Current no show percentage Reduced no shows

. conripenTiAL  (EN@IE) Kt St ‘
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BENFITS TO THE COUNTY

Provides insight to possible solutions to address
future oral/dental related deaths

Focuses the budget requirements to close gaps in
care for the underserved population

Creates community oral/ health analytics
|dentifies duplicate community projects

Expands the depth of community GIS map

The Community model can be replicated in other

/Kmmmumtles
— p.e. other 87 counties in Ohio (
. CONFIDENTIAL m Sorations LLC m.
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PROJECT PHASES
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Types of Services that
poople ek ACCRAS Lo
Causal affect barriers to
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FOCUS OF THIS INITIATIVE

Convincing the public oral health is an important part
of their overall health

Personal Accountability for Oral Hygiene and impact on
personal health

Access to dental services e.g., emergency, preventive,
general dental

Identifying and mapping all programs and services in
the Clermont County Area directed at dental services

Understanding the barriers of access to care and the
needs of organizations providing care

Performing a gap analysis of services, technology and
products

Creating meaningful metrics to track project

- effectiveness



OFFICE OF DONALD W. WHITE
PROSECUTING ATTORNEY, CLERMONT COUNTY. OHIO
101 East Main Street, Batavia, Ohio 45103

CIVIL DIVISION Telephone: (513) 732-7899
Fax: {513) 732-8171
E-mail: direyiiclermonteountyohio.gov

To;  Annette Decatur Date; October 19, 2012
From: David I. Frey

Re:  Moving Ohio Forward Demolition Grant Program

MEMO

1, Property located at 473 Odin Drive, Union Township, Cincinnati,
Ohio 45245, Property Owners: Patrick R, Smith and Patricia A. Smith,
presumably husband and wife. There are no mortgages on the property.
However, taxes are delinguent in the amount of $830.50. Thereisa
school district income tax lien against Patricia A. Smith in the amount of
$102.21. 1t is my opinion that the tax delinquency should be paid before
any public money is used for the benefit of Mr. and Mrs. Smith.

2. Property located at 4182 Mcl.ean Drive, Union Township, Cincinnati,
Ohip 45255, Property Owners: Villas of Cherry Grove, LLC, an Ohio
Limited Liability Company. There is a mortgage on the property to
Advantage Bank, 3002 Harrison Avenue, Cincinnati, Ohio 45211, filed for
record on March 10, 2010 in the amount of $333,000.00. This mortgage
includes property in addition to the subject property. Any demolition of
the structure on the property should be done only with the consent of the
mortgapee, Advantage Bank. There is 2 pending foreclosure suit
involving this property filed by Advantage Bank, filed August 7, 2012,
Case No. 2012-CVE-1545, .



OFFICE OF DONALD W, WHITE
PROSECUTING ATTORNEY, CLEEMONT COUNTY, OHID
107 Bast Main Street, Batavia, Ohio 45103

CIVIL DIVISIGN Telephone: (513) 732-7899
Fax: (313) T32-8171

E-mail; diey@@elearmonleountyvohio, goy

To:  Annctte Decabar Date: October 22, 2012

From: David ). Frey ﬁﬂ

Re:  Moving Ohio Forward Demolition Grant Program

MEMG

1. Property located at 1584 Old State Route 74, Batavia, Ohio 45103,
Property Owners: Thurman Martin and Richard L. Martin.
You will need to know the marital status of each owner and include their
spouses on the consent forma, 1 believe Richard L. Muartin's wife's name
ig Joyvee Martin. There is 8 mortgage on the property to the Bank of
Eentucky, Inc. vecorded on June 3, 200 1. Taxes are current.

2. Property located at 215 Clark Strect, Batavia, Ohio 45103,
Property Ownpers: M. Roberts Faulk, Her marital status is presently
unknown, Ifshe is marmed, her spouse should sign the consent. There 18
a mortgage on the property to Key Bank National Association, recorded
on May 19, 1909, The consent of the morteage company will need 1o be
obtained, Taxes on this parcel are delinguent in the smount of $1,281.18,
There are sales tax liens payabie to the State of Gthio Department of
Tazation against M. Roberta Faulk which total $2%,387.00

s Property located at 5637 Malsbeary Road, Willimmsburg, Olhio 45176,
Property Owner: Mary Ellen Fellingsr, 1f she 1s maried, her spouse
should join in the consent. It appears [fomm an alfdavit that in 2011 her
spousc was Anthony A. Fellinger. There are ng mortgapes on the property
and the taxes are current,



Annette Decalur Pape 2

October 22, 2012

4, Property located at 4962 Monterey Maple Grove Road, Batavia, Ohio
45103, Property Owners: Michael A, Housh and Michelle L. Housh,
husband and wife. There is a mortgage on the property to Farm Credit
services of Mid-America, FLCA recorded on November 24, 2009, The
consent of the mortgage company should be obtained, The real estate

faxes are current,

Ds Property located at 5225 Burdsall Road, Williamsburg, Chio 45176. The
owners of the property are Curtis N, Marlar and Milissa Marlar, lnsband
and wile, There is a mortgage on the property lo PNC Bank recorded on
May 13, 2004, The consent of the bank should be obtained for demolition,

The real estate taxes on the property ave current,



OFFICE OF DIONALD W, WHITE
FROSECUTING ATTORNEY, CLERMONT COUNTY. OHIO
101 East Main Street, Batavie, O 45103

CIVIL DIVISION -'-i'-;:h:]*lmm': (513) 732-7H99

Tuwe

Froam:

Re:

Fax: (513) T32-R1T1
F-muil; direviriclermontenuntvelig. soy

Annetie Decatur Date! Ootober 23, 2012

Duvid 1. Frey :j

Moving Ohio Forwird Demolition Geant Program

I3

MEMO

Property located at 4750 Hawley Road, Juckson Township, Botavis, Ohio
45103, Property Owner: Clussic Federal Credit Union, PO Box 488
Amelia, Ohio 43102, There 15 no mortgage on the property and the real
estale taxes are carrent.

Property located at 3980 MchMann Road, Cincinnutz, Ohio 45245,
Property Orwners: Michael C. Steinbuch and Mary D, Steinbuch, husband
amd wifie. There 15 no mortgage on the property aod the taxes are current.

Meoperty locuted at 4366 Tealtown Road, Batavia, Ohio 45103,

Property Owners: Sondra C, Flick, Trustee of the E & E Flick Family
Trust ond Bonita Susko, Trustee of the E & E Flick Family Trust. There is
no mareaee on the property and the real estate laxes are current.

Froperly located at 4349 Mt Carmel Tobaseo Road, Cincinnabi, Ohig
453244, Property Owners: LA, Propertics. o partnersiop localed w1 3154
Santorini Court, Maples, Florida 34119, There is o mortgage on the
properly 10 Morteaee Electromic Registration Svstems, Ine. recorded an
June 26 2005, This morteage wos assioned on Febroary 7, 2002 10 The
Bank of Mew York Mellon ha The Bank of New York, As Successor
Trustew To JP Maorean Clase Bank, NAG As Trustee On Bebal O] The
Cortificate Holders OF The CWHED, Ine.. CWHEQ Revelving Home
Equity Loan Trust Series 200520, The address of the morgagee s 226
West Monrow Strees, 20" Floor, Chicago. WWinois 60670, Taxes are
delimdueemt im the ameuni of 54 50545,



2298 17,5, Highway 50

Ratovia, Chin 43103
(ald} 7T32-2077
{314) TA2-9733 Fax

Christopher L. Clingman
Dirsctor

Pallison Park

Sycomore Park

Chila Lock & Dam Mo, 54

Cracked Hun Malure Pregerve

Hurtman Log Cabin

kelley Nature Preserva

State Hopte 222 Hond Side Park

Shor Park

Bab Proud

Ed Humgphrey

David Uible

Clermont County Commissioners M aeT 25 P50
101 E. Main Street

Batavia, Ohin 45103 uh, OF
Ocktober 25, 2012
Fe: Clean Ohlo Fund

Dear Commissioners:

The Clermont County Park District is pursuing a Clean Ohic Fund greenspace grant
to expand the lames L. and Frances B, Wilson Nature Presere in Batavia Township.

The addition will add 40 acres to the preserve and protect 2700 feet of Lucy Run
creek, a tributary to the East Fork of the Little Miami River. It also protects portions
of two headwater streams that flow into Lucy Run. Approximately 30 acres of the
property are wooded,

The property is currently owned by the Greater Cincinnati Foundation, who
purchased it from Jim and Frances Wilson with the understanding that the property
wouid be sold to the Park District once we were able to secure a grant for the
purchase. The local match requirement for the grant will be met by the foundation
donating a portion of the land value.

This addition will bring the Sycamore Park/Wilsan Nature Preserve to 198 acres
with over 4 miles of hiking trails. It will preserve a very scenic portion of the East
Fork Valley, help protect the water quality of the East Fork, and will provide
recreational opportunities for generations of Clermont County residents,

Enclosed with this letter you will find an aerial phota of the property, park
brochure, and another aerial photo showing the general area of the park.

As part of a Clean Ohio Fund grant application a letter of support from the

commissicners for the project would be appreciated, but is not required. The
application deadline is Movember 15,

If you have any questions or would like additional informatian, please contact me
at 513-732-2977 or a cclingman@clermontoountyohio. goy.

Sincerely,

A Sy

Chris Clingman, Direttar
Clermont County Park District

Copy: Steve Rabolt
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Trail Legend

Wildflower Loop [.54 miles)
s Outer Loop Trall {1.67 miles)

Ridgetop Trail (.65 miles)
wm Al Access Trall 165 miles)

I Forest [ Restrooms

B water g Pincnic Shelter
I Fleld [ Parking

1] Trailhead Playground
Information  [J Volleyball Court
R Tennis Courts ) Baskethall Court

- — A

Welcome to Sycamore Park

The James L. and Frances Wilson
Nature Preserve

4082 State Route 132 Batavia, OH 45103
www.clermontparks.org
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Cierowosd Copritr Park Tveboi!

8] g teninistrarive Dfice
1295 118 Highway 50
Hatavla, OH 450
SILTIZ T

packilistri e lermomd coumfyehio, poy

Sveamore Park
&
The James L. ind
Frances Wilson
Nature Preserve

402 Srite @l 152 Batavs, OH 45703

History tires
Ttw park offers masy recreational pctivities |

Purchesed i 1971, Srzamnrs Paek ezame
the firsl park within in the sewly Sarmed
Clrmool Counly Park Dedrict when ii
opemed & feor veers later. The park i pamed
fine the lerge hollow sycanzore treeq thet [ine
the banks or dhe East Fork of the Ll
Mlinmi Bver, The ongeal 23 scre park Has
lang heen o favorite gathering plece for
many residents of Clemond Coanty,

e park expanded from 23 to 53 acres in
2006 whan & new hiking Trall and bridge
wete opered an an ndjicet property. The

Ak expanded ogies w DES wiKkh The opening
of the 105 sere, Tamez L and Fremcem: Wikson

Mature Preserve. The aoquisition of the new
mture preserve brings the todal to 158,

making che park and preserve the lirgess

within e Clermont Coonty Park Disiric)

i [uding; picnic shehers, two plygrounds,
fermbs courin, sand walleyhell couet and &
pavsd walking tal

The Witson Walvry Freserve offurs three
miles of kiking trzils. Scenic views al the
Enst Fork. River can be found from the ridge
tgp tral, Draring spring, wildfiowers conpet
1he Beerest Tloor providing & spectacular show

el vk




